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OUR MISSION 
The CREW Land & Water Trust is a nonprofit organization dedicated to the preservation of the water resources and natural com-
munities in and around the Corkscrew Regional Ecosystem Watershed (CREW).  The Trust was established in 1989 to coordi-
nate the land acquisition, land management, and public use of the 60,000-acre CREW Project. The CREW Project spans Lee and 
Collier Counties and contains the largest undisturbed watershed in Southwest Florida. CREW lands provide aquifer recharge, 
water storage, natural flood control, wildlife protection, and public recreation in an unspoiled environment. 

As another year full of CREW activities is coming to a sunset, we are looking forward with excitement and great expectations 
to the year to come. The past year has seen CREW lands purchased, another wonderful year of hikers and wildlife watchers, 
and a great Wildflower Weekend on the trails. Thousands of children, college students and adults participated in rich nature-
based educational experiences in cooperation with Collier County Schools Walk Through A Watershed program, Ricky Pires’ 
Panther Posse Program, and many classes and professors at FGCU.  The Benefit Concert in Bonita Springs “A Musical Night 
with Nature” and the CREW/Stanley Hole Golf Tournament were once again well supported, raising money to support the 
environmental education programs at CREW. We thank each of you and the two Brendas for making these events happen. 
 
Recently the Trust convened representatives from our team of partners and took a hard look at the CREW Trust Strategic 
Plan. Priorities for action to grow CREW over the next five years were set. Key outcomes focus on: 

 Continue to support purchase and protection of lands within the CREW Project Boundaries as well as those adjacent to     
CREW Boundaries, including the use of CREW generated funds. 

 Expand public education and outreach, generating support and advocacy for CREW’s mission to protect and preserve the 
CREW Lands. 

 Expand volunteer and community support and participation for CREW programs. 

 Focus on expanding the Friends of CREW Membership and Friends participation.  

 Expand staffing to accommodate growing educational programs on the CREW Trails and offsite in classrooms and for 
community events and groups. 
 
If you’re reading this it is probably because you are already a part of the CREW Team in some dimension. As part of that 
team, we ask for your assistance by recruiting two new folks to join the Friends of CREW. We ask you to join one of the com-
mittees that will be presented at the January Trustees Meeting.  The Education, Development, Membership, Community Pro-
grams, and Finance Committees are working groups now in process, but they could use your input and energy.  The key to 
the CREW Trust’s success and persistence has always been the volunteer hours of its Trustees, Executive Committee, Friends 
of CREW members, volunteers, and staff. Every one of them is passionate about the CREW Trust mission. A special thanks to 
a terrific CREW Executive Committee (Charles Dauray, Donna Fiala, Ray Judah, Ed Carlson, Wayne Daltry, Mary Ellen Hawkins, 
Ellen Lindblad, Rick Barber). 

 
Our heartfelt THANKS go to Brenda Brooks who has been outstanding as our Executive 
Director.  Very special THANKS to Brenda Thomas who has been an incredible educator in 
the field and at all venues, on publications, and research. Both of these folks have been 
truly amazing and masters at doing “more with less” in a most professional and energetic 
manner.  While Brenda Thomas is leaving us to work on her Doctorate at the University of 
Florida and will be greatly missed, we have been able to entice Deb Hanson back to replace 
Brenda T. With Deb’s positive view and experience, we will continue on an upward track. 
 
 
                                                                               Bill Hammond, Ph.D.,  Chairman of the Board 
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Land Management 

Fish and Wildlife Management 
MANAGEMENT OF FISH AND WILDLIFE 
The Florida Fish & Wildlife Conservation Commission (FWC) is the lead agency responsible for fish and wildlife management and 
law enforcement in CREW and a cooperator in land management activities. In 2009, two spring turkey hunts, three hunts for deer 
and hog, and a small game hunt were held.   
 
FWC panther biologists continue to monitor a female panther in the Flint Pen Strand Unit. She has two 16-month old kittens still 
traveling with her.  A previously collared male is also using the CREW area as well as an un-collared female. The previously collared 
male panther was photographed in Flint Pen and at the Corkscrew Road underpass.  
 
FGCU students continue to complete service learning hours, internships and senior thesis projects at CREW with FWC. Nine herp 
arrays were reestablished in Corkscrew Marsh this past summer. They are being monitored by staff from FWC, Lee County, FGCU 
and the CREW Trust.  

Exotic plant control 
South Florida Water Management District exotic plant control contractors continued treatment of nuisance exotic plants for the 
17th consecutive year.  Thousands of acres were canvassed throughout Bird Rookery Swamp, Corkscrew Marsh and Flint Pen Strand 
as follow up control.  Highlights of the control activity centered on a big ground control effort on creeping signal grass in Bird Rook-
ery Swamp.  Work continued on Melaleuca in the Southern CREW Addition (E Bonita), the most highly disturbed portion of CREW.  
Aerial spraying of coastal willow in Corkscrew Marsh continued for the third straight year bringing the total willow area treated to 
around 1000 acres.  Willow, 
while not exotic, can reach 
invasive densities and dis-
place valuable open marsh 
communities. 
 
Recreation facilities 
Working with the CREW Trust 
another 3 miles of hiking 
trails were created at the 
Cypress Dome Trail complex 
(A on the map at right), bring-
ing the new trail system at 
Cypress Dome to about 6 
miles of trails.  The newest 
loop skirts the 5000 acre 
Corkscrew Marsh by follow-
ing the hammock system that 
parallels the marsh.  Most of 
the new 3 mile link is under a 
canopy of oak trees and is 
one of the most scenic in 
CREW.  The Cypress dome 
system is open to mountain 
bikers as well as hikers. 
  
After years of permitting and 
design work the new trail-
head to serve the boardwalk 
into Bird Rookery Swamp (B on the map at right) was put out for bids.  The new facility will provide access to 12 miles of hiking and 
biking on the old logging tram road system in Bird rookery Swamp.  Limited use is expected to be available by next Spring.  
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Funding & Land Acquisition 

CREW Financial Overview 
Fiscal Year 

October 1, 2009–September 30, 2010 

  

Operating Account 

  

Income:  

Contract (SFWMD)....................................................….....109,272 

Contributions........................................................…............48,250 

Interest...................................................................................1,686 

Membership Dues.................................................…...........10,785 

TOTAL REVENUE...............................................................$169,993 

  

Expenses: 

Professional Fees/Development..…………………….….…. ..4885 

Land Management (includes trail maintenance)......………….853 

Office Expenditures (utilities, supplies, postage)....….....…..7635 

Public Awareness (ads, displays, brochures)………………..3055 

Salary, Benefits, Payroll Taxes..................................…....122518 

Travel (includes mileage)......................................……..........5466 

Taxes, Insurance, Fees (includes corp. tax, bank fees)é....4987 

Other expenses ………………………………………………..10148 

  

TOTAL EXPENSES............................................................$ 159,547 

  

NET UNRESTRICTED FUNDS......................…..............$10,446 

NET INCOME & RESERVES………………………….…$113,211 

  

  
NET RESTRICTED FUNDS....……………………...…....$344,675 
(Restricted funds for land acquisition and related fees only) 

  

 

CREW Lands Purchased 
October 1, 1990–September 30, 2010 

 

Lee County Lands 

 Funding Source Acres  

 Lee County owned ................................................ 895  

 Lee County (transferred/sold to SFWMD) .......... 8,510 

  Mitigation (Youngquist) .................................. 237 

 Southern Critical CREW Area (Florida Forever, SFWMD,  

  & Department of the Interior)  .......................... 3,764 

 Conservation 20/20 (S29 T47 R26)  ....................... 15 

 CREW Land & Water Trust owned  ........................ 50 

                       LEE COUNTY TOTAL .................... 13,471 
Collier County Lands 

 Owned by SFWMD 

 Funding Source Acres 

 P2000 

  Corkscrew Marsh  ....................................... 6,780 

  Fisch (S32,33 T47 R27, & S4,5 T48 R27) .. 3,207 

  Musca (S7 T48 R27)...................................... 638 

 SFWMD  

  Starnes (S30 T46 R28) .................................. 280 

  Collier Reed (w/ BCB) (S4, 19, 30, 31 T47, R 27) 1,707 

  Popejoy (w/ BCB) (S2 T47 R28) ...................... 51 

  Audubon Donation………………………….……70 

 Mitigation 

  Livingston Road……………………………..…..436 

  WCI (east half of Section 12 T48 R26) .......... 320 

  Wiseman (S13 T47 R27 & S8,9 T47 R27E) .. 237 

  Brynwood Reserve………………….…………..150 
  

Owned/Held by CREW Trust 

 S8 T48 R27 ............................................................... 8 

 S14 T47 R28 ......................................................... 101 

 Conservation Easements (S13, 14 T48 R27) ....... 530 

 STARNES/in partnership with Collier County…………..367 

 COLLIER COUNTY TOTAL ................................... 14,882 
  

 TOTAL ACRES ACQUIRED/DONATED  …….28,353 
 

Other Lands in Preservation 

 Department of Education (Leased) 

   (S34 T47 R27 & S3 T48 R27)... .................... 640 

 Corkscrew Swamp Sanctuary .......................... 10,737 

       National Audubon Society Owned/Managed 

 Panther Island Mitigation Bank .......................... 2,778 

 Imperial River Flow Way ......................................... 30 

 Collier County Road Easement…………...…………..8 

 Pepper Ranch-Collier County…………………….2,500 

  OTHER LANDS TOTAL  ................................ 16,693 

TOTAL ACRES IN PRESERVATION……......45,046 
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Environmental Education and Public Outreach   
  

Trail Use and Education  
The weather of southwest Florida was unusually wet and cold during the busy season this year, 
but that did not stop people from visiting CREW!  More than 1000 people filled out registration 
cards at the kiosks, 254 campers cooked s’mores and hot dogs at the campsite, and over 3000 
students from elementary school through college learned the importance of protecting this wa-
tershed for wildlife and for the natural services it provides.  Our education partnerships con-
tinue to grow with Lee and Collier County Schools, FGCU, Ave Maria University, and others. 
  

Offsite Outreach  
Over 17,000 people learned about the importance of protecting the Corkscrew Regional Ecosys-
tem Watershed through displays at festivals, power point presentations, and watershed model 
programs.  Presentations were given to Gulf Coast High School Green Club, Collier County 
Teacher Workshop, Bayshore Saddle Club, and the Ecotour Provider Series.  CREW staff displayed 
information and answered questions at Ding Darling Days, Calusa Blueways Paddling Festival, Bo-
nita Springs Riverfest, Charlotte Harbor Nature Festival, Naples Zoo, Burrowing Owl Festival, 
Earth Day at Koreshan State Historic Site, Bonita Nature Place Grand Opening, and Conservancy 
Earth Day Celebration. 
  

Volunteers  
We could not do what we do without our dedicated volunteers!  Our volunteers worked hard 
assisting with hikes and field trips, maintaining trails, pulling exotic plants, cleaning the road-
sides, working in the office, and helping with special events.  These generous folks donated 
nearly 1100 hours of their time, talents, and experience to CREW.   At current dollar values, that 
amounts to over $13,000 worth of talent donated to fulfill the mission of the CREW Trust. 
  

Special Events  
CREW’s Annual benefit concert “A Musical Night With Nature” moved to Riverside Park in Bo-
nita Springs this year.  Kat Epple was the featured performer with Roy Schneider and Susie  
Hulcher-Jennings leading off.  A crowd of 450 relaxed under the stars taking in the guitar and 
flute music.  The silent auction included a plane flight over CREW, Guy Harvey reprints, a swamp 
buggy ride through the back country at Corkscrew Swamp Sanctuary, and winning artwork from 
the Wildflower Festival Art Contest. 
  
A wildflower slide show and presentation kicked off the Annual CREW Wildflower Festival week-
end.  The guided wildflower and butterfly hikes at the Cypress Dome Trails were well attended 
and introduced many to the spring time beauties blooming at CREW.  Awards were presented 
to the winners of the Wildflower Art Contest. 
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For more than 2 decades, CREW Trust has focused on its mission: “Dedicated to the preserva-
tion and stewardship of the water resources and natural communities in and around the Cork-
screw Regional Ecosystem Watershed.”  The CREW Project encompasses approximately 
60,000 acres of headwaters, watershed, resource area, essential habitat and buffer area. Land 
acquisition began with the purchase of the 6,780-acre Corkscrew Marsh unit.  Since then, 
45,000 acres has been purchased and therefore preserved for generations to come. Credit 
needs to be given to The South Florida Water Management District (SFWMD) for their contin-
ued commitment to the CREW Project, especially Southern Critical CREW. During the last 10 
years, the SFWMD has acquired over 4000 acres of land in this area.  With only 70 acres left to 
purchase, this portion of the CREW Project is almost complete.  However, land acquisition is 
not yet finished and land management will always be an integral part of the project.  
  
Awareness of the CREW Project and its importance to southwest Florida continues! The SFWMD is bringing its Legacy 
Program to CREW, linking student scientists collecting data to land managers who can use that data to make manage-
ment decisions. The Florida Department of Environmental Protection’s LIFE program will bring middle school students 
from Immokalee to CREW to get an experiential science lesson knee-deep in the waters of the marshes and cypress 
domes. Our partnerships with Collier County Schools, the Wings of Hope/Panther Posse Program, and FGCU continue 
to bring thousands of students K through life to CREW.   Also WGCU has begun filming for a CREW Project documentary 
that will debut in 2011.  The documentary will introduce even more people to CREW and the work the Trust does to 
protect this valuable natural resource.   

Brenda Brooks  

The mission continues... 

Partnership with Florida Gulf Coast University 

The Corkscrew Regional Ecosystem Watershed has been a large focus of my research 
and teaching efforts this past year. I am an assistant professor of animal behavior at 
Florida Gulf Coast University (FGCU). As a behavioral biologist, I integrate laboratory 
and field approaches in both my educational and scholarship activities. The CREW is 
my primary and most important field location. This site is both biologically diverse 
and intellectually stimulating. In addition, staff members, including the CREW Land 
and Water Trust, FWC, and SFWMD, are both supportive and accommodating. This 

past year I submitted a scientific paper with an undergraduate student that examines the effects of lunar 
phases and canopy structure on the distribution of two rodent species. In addition, I am mentoring two 
students that are examining the behavioral development of the golden silk orb-weaving spider throughout 
the canopy of the oak hammock. The CREW is also a central feature of my teaching. For example, I led ecol-
ogy students into a prescribed burn where they examined competition among slash pines. On a Saturday in 

October during an activity that I call affectionately “Science in a Day”, animal behavior students 
engaged in the scientific process while exploring the CREW environment. In a single day, students 
learned about the CREW while developing a research question, creating the methodology to an-
swer their question, collecting and analyzing their data, and presenting their findings by 5 pm. 
Students loved the day. For example, 7 students developed full independent research projects 
for the course based on their experience. One group determined that orchard orb-weaving spi-
der oriented perpendicularly relative to the sun, while another group discovered that spiny-
backed orb-weaving spiders clean objects from their web differently depending on the color of 
the object. The CREW will remain a great reason for my success in research and teaching. 

Dr. billY Gunnels  
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K. Broyard 
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 2010 EXECUTIVE COMMITTEE 

Dr. Bill Hammond -  Chairman 
Kitson and Partners  

Commissioner Donna FialaτVice Chairman 
Collier County Commission 

Rick Barber - Secretary 
Agnoli, Barber, and Brundage 

Mary Ellen Hawkins - Treasurer  
Big Cypress Basin 

Ed Carlson  
National Audubon Society  

Wayne Daltry  
Lee County Smart Growth  

Charles Dauray 
SFWMD 

Commissioner Ray Judah  
Lee County Commission 

Ellen Lindblad 
Lee County Port Authority 
  
2010 TRUSTEES 

Dick Anderson 
Mariner Properties, Inc. 

Mike Bauer 
City of Naples 

Brian Farrar 
BCF Management Group, LLC 

Dr. John Fitch 
Florida Gulf Coast University 

Layne Hamilton/Kevin Godsea 
Florida Panther NWR 

Cullum Hasty 
Friends of CREW 

Ken Heatherington 
SWFL Regional Planning Council 

Jennifer Hecker 
Conservancy of SW Florida 

Tom Jones 
Collier Companies 

Tyler Kaulbars 
GROW, Inc. 

Syd Kitson 
Kitson & Partners 

Doug Machesney 
Friends of CREW 

Jerry McPherson 
Bonita Bay Group 

Carla Palmer 
Carla Palmer and Assoc., Inc. 

Fred Partin 
Bonita Springs Utilities 

Ricky Pires 
FGCU Wings of Hope Program 

Councilwoman Martha Simons 
City of Bonita Springs 

Michael Taylor 
Collier Enterprises 

Tom Taylor 
Hole, Montes, Inc. 

Clarence Tears 
Big Cypress Basin 

Steve Walker 
Lewis, Longman & Walker, PA  

Thank you from CREW ! 
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Southern Bald Eagle $1,000 
Bonita Springs Utilities; Fred Partin 
Florida Gulf Coast University  
Lewis, Longman & Walker, P.A.; Stephen Walker 
 

 Swallow-tailed Kite $500 
Collier Enterprises; Mike Taylor 
Hanson, Deb & Keith 
Hole Montes, Inc.; Tom Taylor 
Huether, Virginia & Charles 
Passarella & Assoc. Inc.; Ken Passarella 
River, Roots, & Ruts; Steve & Susan Brookman 
 

Ghost Orchid $100 - $300 
Agnoli, Barber, and Brundage; Rick Barber 
BCF Management Group, LLC; Brian Farrar 
Bolt, Barbara & Karen Clark 
Brennen, Terry & Carlene 
Brooks, Brenda 
Carla Palmer & Assoc.; Carla Palmer 
Conservancy of SWFL; Jennifer Hecker 
Echols, Ron & Mary     
Hammond, Bill & Rosemarie    
Humphrey, Jim & Nancy 
Inge, Ron & Sherry     
Machesney, Doug & Carolyn    
Murray, John & Wendy 
Nelson Marine Const., Ben & Lorie Nelson  
O’Neil, Karen 
Rudy, Leila 
Schmelz, Gary 
Schmidt, Richard & Peggy 
Simons, Martha & William 
Stacell, Glen  & Laura 

Starnes, Hugh & Judy    
SWFL Regional Planning Council; Ken Heatherington 

Worthington Country Club; Neena Lurvey 
 

Bobcat $50 
Bachrach, Jan 
Broyard, Kathy   
Cassani, Mary Kay 
Clow, Bruce & Elizabeth 
College of Life; Charles Dauray 
Davis, Fred & Nancy   
Egan, Peggy 
FGCU Wings of Hope; Ricky Pires 
Fiala, Donna    
Gilkey Organization, LLC; Dennis Gilkey   
Hanson, Roxann 
McCarley, Winifred 
Samuel, Edward 
Schwartz, Philip & Jeannine 
Thomas, Valerie 
Trotta, Thomas 
Woodward, Pires & Lombardo, P.A.; Tony Pires 
 

2010 HONORARY TRUSTEES 

Neena Lurvey 
Friend of CREW 
 
 

Family $35  
Andre, Marcia & Alan 
Bauer, Mike 
Brown, Dotty & William   
Carlson, Ed & Joann 
Corradino, Pete & Malena 
Daltry, Wayne & Marti 
Dombrowski, Harry & Maureen 
Duever, Mike & Jean McCollom  
Eslick, Don & Susie 
Ennis, Dick & Kathy 
Estabrook, Laura 
Goodwin, Jim & Layne Hamilton 
Gray, Whitney & Kurt 
Gunnels, Dr. Charles & Katrina 
Hawkins, Mary Ellen   
Heatherington, Ken, Deb, & Chelsae  
Jacobitti, Edmund 
Judah, Ray   
Little Pine Island Mitigation Bank; Dick  
 Anderson 
Lohner, Bernd 
Menk, Al & Lucie 
Rhodes, Laurel & Dusty 
Ritas, Art & Susan Calkins  
Robinson, Henry & Marjorie 
Rudy, Debra & Frank   
Tucker, Ed & Michelle 
Webster, MaryAnn, Marilyn, & Edison 
Wooten, Wanda & Christopher 
 

Individual $25 
Collings, Matt 
Cooper, David  
Ferber, Chuck  
Gahr, Brigita 
Gordon, Richard 
Grossenbacher, Roger  
Hildebrand, Connie 
Hulcher-Jennings, Susie 
Magee, George 
McPherson, Sally 
Melin, Bob 
Reilly, John  
Rex, Wendy 
Roche, Jean 
Spikowski, Bill 
Strader, Charlie 
Tears, Clarence 
Thomas, Brenda 
Voytek, Mary 
Wewerka, Laura 
 

Students $10 
Downing, Kim 
Larsen, Sarah 
Williamson, Jenny 
 

CREW Staff  
Brenda Brooks, Executive Director 
Brenda Thomas, Environmental Ed. Specialist 
  


